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2011 was a year of transformational 
change at American Forests. Under 
the leadership of our new CEO, Scott 

Steen, the team came together to move 
the organization forward with a revitalized 
energy and renewed committment. Our 
vision for the future is “a world in which 
forests are thriving and valued for their 
significant environmental, societal and 
economic benefits.

Signaling our renewed commitment to 
a strong science-based foundation, we 
established a new Science Advisory Board 
to advise on our conservation policies 
and programs. We invited 11 respected 
scientists to participate on the new board, 
with expertise across an array of disciplines, 
including forest ecology, silviculture, 
urban forestry, entymology, forest health, 
wildfire sciences, and social and community 
dimensions of forest protection and 
restoration. These board members will be 

advising us in the future on our various 
conservation programs, from our Endangered 
Western Forests initiative to our urban forest 
work. We will also be connecting these board 
members with our members and community 
by having features about them and by them 
in American Forests magazine.

And while much was new about 2011, 
American Forests continued to reinforce 
its strengths in the areas of conservation, 
restoration and policy leadership.
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Conserving Rural, Urban and International Forests

With major funding from new 
sponsor Subaru, we initiated 
“Forests for Fifty,” a campaign 

through which American Forests will 
complete reforestation and education 
projects in all 50 states in 2011 and 2012. 
In addition, in 2011, we approved grant 
agreements for 54 Global ReLeaf restoration 
projects that planted more than 4.7 million 
trees. Forty-two of these projects were in the 
U.S. and 12 were international. 

Through American Forests’ partnership 
with the Alcoa Foundation, we selected 
an additional 22 projects, half domestic 
and half international, that planted an 
additional 227,000 trees, as well as provided 
educational activities in communities around 
the world. 

We hired a new director for our forest 
restoration programs to help us pursue new 

strategies for gaining a better understanding 
of the long-term outcomes of our restoration 
tree-planting projects. 

With the support of a matching grant 
from the U.S. Forest Service, we began 
to reinvigorate our urban forest program. 
Our new director in this area will focus on 
activities to advance science-based measures 
of urban forest projects and heighten public 
awareness of urban forest benefits. 

In addition, we worked with national 
partners through the Sustainable Urban 
Forest Coalition (SUFC) in developing 
budget recommendations for the U.S. Forest 
Service’s Urban and Community Forestry 
Program, on implementing Advocacy Days 
in Washington, DC, for SUFC members and 
in developing an urban forests platform for 
the forthcoming Congressional debate on the 
2012 Farm Bill.



American Forests 2011 Annual Report

Through our Public Policy program, we co-
led a national coalition advocating for strong 
Congressional funding of the Collaborative 
Forest Landscape Restoration Program — a 
U.S. Forest Service program that we helped 
establish, which promotes collaborative 
efforts at the landscape or watershed scale 
to protect and restore forests. Due to this 
effort, the program received additional 
federal funding in the U.S. House and Senate 
at a time when most conservation programs 
were being cut. We also coordinated a set 

of national advocacy days that brought 
together 30 participants from our western 
and eastern networks of community-
based partners for more than 80 meetings 
with national policymakers. During these 
advocacy days, we succeeded in getting an 
op-ed posted on The Hill’s Congress Blog on 
one of our major themes — capitalizing on 
nature’s benefits through new incentives for 
private forest landowners. 

In 2011, we also began developing a  
new Endangered Western Forests initiative 
through which we will focus programs 
and resources across our organization on 
significant and high-profile forest ecosystems 
that are at risk. Our initial focus will be on 
endangered forests in the Mountain West, 
particularly whitebark pine ecosystems. We 
forged partnerships with the U.S. Forest 
Service, the Whitebark Pine Ecosystem 
Foundation and others to pursue this 
initiative. 

Along with all the new additions, there 
necessarily came sacrifice. The long-running 
Historic Tree sales program was phased out. 
While it had long been popular, it was no 
longer profitable and required intensive staff 
time that was judged to be more beneficially 
used on other programs. 

4.7 million-plus trees 
planted in 2011 to 

provide habitat for 
endangered species, 

protect watersheds 
and restore forest 

ecosystems.
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Connecting With Our Members

We launched a dynamic new 
website at www.AmericanForests.
org to provide more content 

and resources to our dedicated members 
and community. This new site features 
daily blog posts from staff members, a 
carbon calculator, the National Register 
of Big Trees, the online version of our 
magazine, information on our Global ReLeaf 
projects, policy 
updates and web-
exclusive articles 
on important 
environmental 
issues. Beyond the 
content and visual 
appeal of the site, 
we implemented a 
number of changes 
behind the scenes 
to our web strategy 
to offer better, 
more timely content 
to our online 
community.

We built the website on a new content 
management system, enabling a increased 
number of staff to update aspects of the 
site, helping ensure the site is more timely. 
We expanded the functionality of the site to 
include video, photo galleries, social media 
integration, comments and search functions.
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In 2011, we expanded our big tree community 
by launching the National Register of Big 
Trees in the summer with a major media 
push. Big trees were everywhere with 
coverage in USA Today, The New York Times 
Green Blog, NPR’s “Living on Earth,” KGO 
radio in San Francisco, South Florida Sun-
Sentinel, Austin American-Statesman and 
the popular TreeHugger Blog. Big trees 
even made their way to South Korea, as 
filmmakers from Asia made a documentary 
about the program. 

News was also generated from our 
conservation work, such as The Washington 
Post’s story on the monarch butterfly’s 
migration to its home forest, which American 
Forests has helped to restore; coverage 
of the appointment of American Forests 
Science Advisory Board; a feature on our 

Endangered Western Forest initiative in the 
Jackson Hole News & Guide; and a letter to 
the editor by CEO Scott Steen in The New 
York Times. 

In 2011, Outside magazine also selected 
American Forests as one of 30 organizations 
making a difference and was a charity of the 
week in The Week.

2011’s National 
Register featured 

more than 750 
champion trees, 

including more than 
100 new champions.
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In 2011, we secured continued support 
from the majority of our major corporate 
sponsors, including IKEA, Prudential, Eddie 

Bauer, Estee Lauder, Earthbound Farm and 
Alcoa. These, along with new relationships 
with large partners like Subaru and Lowe’s, 
enabled us to plant more than 4.7 million 
trees in more than 50 ecosystem restoration 
projects.

We coordinated national seedling giveaways 
on behalf of two of our largest sponsors, 
Subaru and IKEA, giving away more than 
60,000 seedlings at more than 150 locations.

We supported a wide range of sponsor-
related events and public relations 
campaigns, such as IKEA’s Life Improvement 
Project and seedling giveaway, a Chegg tree-
planting ceremony on the National Mall with 
Secretary of Education Arne Duncan, Lowe’s 
Million Tree Giveaway, Originsand Estee 
Lauder’s Earth Day Concert 
live-stream and the Subaru 
“Share the Love” event, 
which featured national 
advertising.

Working With Our Partners

CEO Scott Steen with Secretary of Education Arne Duncan

“We wanted to ... support 
reforestation programs by 

renowned organizations such as 
American Forests and restore 
natural beauty to the afflicted 

areas, bringing hope and healing 
to the affected people.” 

- Karl Warnke, 
chairman, president and CEO, 

The Davey Tree Expert Company

“Thanks to American Forests 
and IKEA U.S. customers, we are 

celebrating the planting of 1.9 
million trees across America.” 

- Mike Ward, 
president, IKEA U.S.
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American Forests
Statement of Financial Position

December 31, 2011

Assets
Cash and cash equivalents  $3,262,380 
Investments  4,496,714 
Grants receivable  163,963 
Contributions receivable, net  1,099,402 
Other accounts receivable  8,528 
Prepaid expenses  69,758 
Deposits  13,376 
Property and equipment, net  81,804 

Total Assets  $9,195,925 

Liabilities and Net Assets

Liabilities
Accounts payable  $59,419 
Grants payable 926,439
Accrued expenses 73,830
Deferred revenue 4,212
Deferred rent 109,183

Total Liabilities 1,173,083

Net Assets
Unrestricted 4,989,678
Temporarily restricted 3,002,497
Permanently restricted 30,667

Total Net Assets 8,022,842

Total Liabilities and Net Assets  $9,195,925 

Excerpted from 2011 financial statements audited by BDO. The complete audited financial statements 
are available through American Forests upon request.
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American Forests
Statement of Activities

Temporarily Permanently
Year Ended December 31, 2011 Unrestricted Restricted Restricted Total

Revenue
Membership dues  $27,284  $20,347  $-  $47,631 
Contributions  604,742  2,896,813  -  3,501,555 
Grants and contracts  32,325  457,573  -  489,898 
Net realized and unrealized gain

on investments  (5,776)  -  (58)  (5,834)
Investment income  166,904  -  725  167,629 
Sales  85,568  -  -  85,568 
Miscellaneous income  82,813  -  -  82,813 
Net assets released from restrictions  3,989,169  (3,989,169)  -  - 

Total Revenue  4,983,029  (614,436)  667  4,369,260 

Expenses
Conservation and policy  2,742,743  -  -  2,742,743 
Strategic initiatives  374,416  -  -  374,416 
Communications  438,887  -  -  438,887 
Development  575,614  -  -  575,614 
Finance and administration  925,812  -  -  925,812 

Total Expenses  5,057,472  -  -  5,057,472 

Change in Net Assets  (74,443)  (614,436)  667  (688,212)

Net Assets, beginning of year  5,064,121  3,616,933  30,000  8,711,054 

Net Assets, end of year  $4,989,678  $3,002,497  $30,667  $8,022,842 

Excerpted from 2011 financial statements audited by BDO. The complete audited financial statements are available 
through American Forests upon request.
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